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About Us

National organization committed to 

strengthening the direct care workforce 

Research, advocacy, workforce 

innovation, and public education 

Leading expert on direct care workers 

360-degree perspective 

Decades of working in states, cities, and 

small towns across America





The Direct Care Workforce in the U.S. 

▪ Support older adults and people with disabilities across settings

▪ Titles vary by occupation, state, and institutional provider

▪ 4.6 million direct care workers in the U.S.—25k+ workers in Maine

▪ Larger than any other single occupation in the U.S.

▪ 8.2 million job openings in direct care between 2018-2028

▪ 38k direct care job openings in Maine, 2018-2028

Context
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An Increasingly Diverse Direct Care Workforce (2020)

The typical home care worker is a woman in her 40s—many are 

immigrants and/or women of color. The demographics are changing.

87%
WOMEN

27%
IMMIGRANT

61%
PEOPLE OF 

COLOR

43
MEDIAN AGE

© 2021 PHI SOURCE: PHI (2021). For detailed citations and information about PHI’s research methodology, please contact info@phinational.org.



An Increasingly Diverse Direct Care Workforce (2020)

The typical home care worker is a woman in her 40s—many are 

immigrants and/or women of color. The demographics are changing.

87%
WOMEN

27%
IMMIGRANT

61%
PEOPLE OF 

COLOR

43
MEDIAN AGE

© 2021 PHI SOURCE: PHI (2021). For detailed citations and information about PHI’s research methodology, please contact info@phinational.org.

86%
WOMEN

6%
IMMIGRANT

10%
PEOPLE OF 

COLOR

40
MEDIAN AGE

Maine



Low Wages, High Poverty: Direct Care Workers

Low wages and irregular schedules make it difficult to retain and recruit 

workers in this sector. As a result, turnover remains high.

SOURCE: PHI. Home Care Workers: 

Key Facts. Bronx: PHI, 2018. 
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Key Facts 

▪ $11.13 – Median hourly wage for home care workers who are women of 

color, versus $12.38 for white men

▪ 53% - Percentage of women of color home care workers living in or near 

poverty, compared to 38% of white men

▪ $37,600 – Median family income for women of color home care workers, 

compared to $47,100 for white men

Gender and Racial Inequities 

SOURCE: http://phinational.org/policy-research/key-facts-faq/
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From a Living Wage to a Competitive Wage

▪ In Maine, the median wage for direct care is: 

▪ $2.36 lower than occupations with similar entry-level requirements

▪ Janitors, retail salespeople, customer service representatives

▪ $0.10 lower than occupations with lower entry-level requirements 

▪ Housekeepers, groundskeepers, food preparation workers 

Competitive Disadvantage 
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SOURCE: PHI (2020). For detailed citations and information about PHI’s research methodology, please contact info@PHInational.org.
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Limited Training or Career Advancement

The training infrastructure for direct care workers doesn't equip them with 

the skills, knowledge, confidence, or career paths they need. 

Insufficient 

training 

standards–
especially for 

personal care 

aides and DSPs

Lack of 

specialty 

training–
variety of topics 

and special 

populations

Didactic 

training 

methods 
that don’t account 

for adult learners 

& learning styles

Few advanced 

roles
where workers 

could be better 

optimized in the 

care team
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Marginal Data on the Workforce

States rarely collect proper data on the LTSS workforce, which prevents 

leaders from targeting high-need areas with appropriate interventions.

Minimal 

systematic 

workforce 

data–
volume, stability & 

compensation

No occupational 

code for direct 

support 

professionals—

and no data

Hard to answer:

What’s the 

level of 

workforce need 

and where is it 

greatest?
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Recruitment & Retention Challenges

LTSS employers are increasingly struggling to find and keep direct care 

workers, especially in an economy where they have other job options.

64%
TURNOVER 

RATE FOR 

HOME CARE 

WORKERS

Job growth & 

competition–
retail & fast food 

increasingly offer 

better jobs than 

direct care
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The Rural Direct Care Crisis
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Unique Rural Barriers

▪ Limited health and social services in rural areas

▪ High rates of chronic conditions and poverty 

▪ Fewer younger people, public transportation options

▪ Inaccessible high-speed internet 

▪ Vast geographic areas 

The Rural Direct Care Crisis
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Growing Demand, Strained Labor Supply

▪ Significant levels of unmet need 

The Rural Direct Care Crisis
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Growing Demand, Strained Labor Supply

▪ Significant levels of unmet need 

▪ Widening ‘care gap’

The Rural Direct Care Crisis
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The Rural Direct Care Crisis
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Growing Demand, Strained Labor Supply

▪ Significant levels of unmet need 

▪ Widening ‘care gap’

▪ Rising number of direct care job openings

▪ Maine: 38k direct care job openings, 2018-2028

The Rural Direct Care Crisis

© 2021 PHI Preparing the Future Workforce for the Delivery of Equitable Health and Human Services  • Oct 25, 2021



A Role for State Leadership
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Policy & Practice Recommendations

1. Reform long-term care financing

2. Increase compensation

3. Strengthen training standards and infrastructure

4. Fund direct care workforce interventions

5. Improve data collection

6. Center direct care workers in policy and practice

7. Rectify structural gender and racial inequities

8. Shift the public narrative 

‘Caring for the Future’ report
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SOURCE: https://www.vox.com/22423690/american-jobs-plan-care-workers-new-deal
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Key Recommendations

▪ Develop strategies to address systemic barriers and strengthen 

diversity, equity, and inclusion within this job sector

▪ Build the evidence base on equitable direct care workforce interventions

▪ Bolster supports for immigrant direct care workers

Rectify systemic gender and racial inequities for direct care workers 
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State Approaches
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State Approaches: Workforce Reporting 

Requirements in Texas (Data Collection)
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State Approaches: Home Care Aide Training 

and Certification in Washington State (Training)
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State Approaches: Wisconsin’s WisCaregivers

Career Program (Public Education)
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State Approaches: Minnesota’s Direct Support 

Connect® Registry (Workforce Interventions)
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State Approaches: MercyCare’s Innovation 

Fund in Arizona (Workforce Interventions)
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Advocacy Opportunities

▪ Who’s working on this issue in your communities?

▪ Form a work group or task force focused on direct care workers

▪ Write an op-ed or letter to the editor on this issue

▪ Focus on how it impacts you directly; include data, show trends

▪ Reach out to your local, state, and federal officials

How to Make a Difference
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