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Changing Workforces

Current research reveals useful insights into aging, workforce issues, and changing workforce dynamics that have
significant implications for employers, policymakers, and older workers.
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Participation rate of older adults in the workforce has been steadily increasing over time, challenging
conventional notions of retirement.

Drivers of Increased Older Adult Participation in the Workforce

¢ Financial / Economic: financial insecurity, limited retirement savings, and longer lifespans that delay retirement
drive workforce participation

¢ Policy and Pension: aging policies aimed at reducing financial strain on public pension encourage workforce
participation

¢ Health and Longevity: improved health prolongs workforce participation and older adults’ desire to remain
active, engaging lives motivates continued work

¢ Technology and Flexibility: technology expands work opportunities and flexible work options like telecommuting
or part-time work increased work availability

Project Background
AmeriCorps Seniors funded a three-year research project of seven workforce development programs focused on older adults. These tip sheets reflect topics of interest to program
staff, community partners and older workers. For more information on the project at https://mainecenteronaging.umaine.edu/workforceresearch/


https://mainecenteronaging.umaine.edu/workforceresearch/

Older Adults and Policies in the Workplace

Many studies emphasize the significance of policies in mitigating negative experiences for older adults
in the workforce. These policies promote a productive work environment that values contributions from individuals of all ages.

CHALLENGES FACED BY OLDER ADULTS IN THE WORKPLACE

Age-related Younger adult preferences in hiring, promotions, and training opportunities

Workplace culture Potential isolation or feeling out of sync with younger colleagues

Work life balance Juggling work responsibilities with caregiving or retirement planning

Career advancement Limited opportunities for career progression or being passed over for younger colleagues
Health concerns Managing health issues that may arise with age while maintaining job performance
Physical demands Challenges with maintaining physically demanding roles
Adapting to Technology Some older adults may need support learning new technologies essential for job roles;

Challenges assess individual capacity and motivation

BEST PRACTICES FOR SUPPORTING OLDER WORKERS IN THE WORKFORCE

« Encourage learning by providing support for training programs and professional
growth opportunitiesBudget for skill development tailored to the needs of
employees

Encouraging Continuous
Learning and Education

« Establish policies that allow for work schedules including part time roles, remote

Supporting Flexible Work work options and adaptable hours
Options « Use human resources technology to oversee and manage work arrangements
effectively

« Develop wellness initiatives targeting health concerns, among staff
« Use wellness platforms and encourage employee engagement in wellness
programs

Introducing Health and
Wellness Initiatives

EXE] THE UNIVERSITY OF

e AmeriCorps =« MAINE

Center on Aging

REFERENCES

Cummins, P, _Harootyan, B., & Kunkel, S. (2015). Workforce Development in the United States: Facilitating_opportunities to work at older ages. Public Policy & Aging
Report, 25(4),150-154.
Harris, K., Krygsman, S., Waschenko, J., & Laliberte Rudman, D. (2018). Ageism and the older worker: A scoping_review. The Gerontologist, 58(2), e1-e14.

Shore, L. M., Randel, A. E., Chung, B. G., Dean, M. A., Holcombe Ehrhart, K., & Singh, G. (2011). Inclusion and diversity in work groups: A review and model for future
research. Journal of management, 37(4),.1262-1289.

Labor Statistics. Retrieved July 19, 2024.
UMaine EO statement: The University of Maine is an equal opportunity/affirmative action institution.
Funder acknowledgement: This material is based upon work funded by the Office of Research and Evaluation at AmeriCorps under Grant No. 22REAMEQ01 through the

National Service and Civic Engagement research grant competition. Opinions or points of view expressed in this document are those of the authors and do not
necessarily reflect the official position of, or a position that is endorsed by, AmeriCorps.


https://doi.org/10.1093/ppar/prv023
https://doi.org/10.1093/ppar/prv023
https://doi.org/10.1093/geront/gnw194
https://doi.org/10.1093/geront/gnw194
https://doi.org/10.55016/ojs/ajer.v67i1.56703
https://doi.org/10.1177/0149206310385943
https://doi.org/10.1177/0149206310385943
https://doi.org/10.1177/0149206310385943
https://doi.org/10.1177/0149206310385943
https://www.bls.gov/opub/ted/2021/number-of-people-75-and-older-in-the-labor-force-is-expected-to-grow-96-5-percent-by-2030.htm
https://www.bls.gov/opub/ted/2021/number-of-people-75-and-older-in-the-labor-force-is-expected-to-grow-96-5-percent-by-2030.htm
https://doi.org/10.55016/ojs/ajer.v67i1.56703

	Aging and Increased Participation in
	the Workforce
	Older Adults and Policies in the Workplace
	Many studies emphasize the significance of policies in mitigating negative experiences for older adults
	in the workforce. These policies promote a productive work environment that values contributions from individuals of all ages.


	CHALLENGES FACED BY OLDER ADULTS IN THE WORKPLACE
	Age-related
	Younger adult preferences in hiring, promotions, and training opportunities

	Workplace culture
	Potential isolation or feeling out of sync with younger colleagues

	Work life balance
	Juggling work responsibilities with caregiving or retirement planning

	Career advancement
	Limited opportunities for career progression or being passed over for younger colleagues

	Health concerns
	Managing health issues that may arise with age while maintaining job performance

	Physical demands
	Challenges with maintaining physically demanding roles

	Adapting to Technology Challenges
	Some older adults may need support learning new technologies essential for job roles; assess individual capacity and motivation


	BEST PRACTICES FOR SUPPORTING OLDER WORKERS IN THE WORKFORCE
	Encouraging Continuous Learning and Education
	Encourage learning by providing support for training programs and professional growth opportunitiesBudget for skill development tailored to the needs of employees

	Supporting Flexible Work Options
	Establish policies that allow for work schedules including part time roles, remote work options and adaptable hours
	Use human resources technology to oversee and manage work arrangements effectively

	Introducing Health and Wellness Initiatives
	Develop wellness initiatives targeting health concerns, among staff 
	Use wellness platforms and encourage employee engagement in wellness programs

	REFERENCES
	Cummins, P., Harootyan, B., & Kunkel, S. (2015). Workforce Development in the United States: Facilitating opportunities to work at older ages. Public Policy & Aging Report, 25(4), 150–154.
	Harris, K., Krygsman, S., Waschenko, J., & Laliberte Rudman, D. (2018). Ageism and the older worker: A scoping review. The Gerontologist, 58(2), e1-e14.
	Shore, L. M., Randel, A. E., Chung, B. G., Dean, M. A., Holcombe Ehrhart, K., & Singh, G. (2011). Inclusion and diversity in work groups: A review and model for future research. Journal of management, 37(4), 1262-1289.
	U.S. Bureau of Labor Statistics. 2021.Number of people 75 and older in the labor force is expected to grow 96.5 percent by 2030. (2021, November 4). U.S. Bureau OF Labor Statistics. Retrieved July 19, 2024.



