
 

 

 

 

• The  Learn ing Com m unity (LC) he ld  its  quarte rly m eeting on  Decem ber 29, 2025, and  featu red  
pre sen tations by Christine  Mulvin , Program  Officer for Am eriCorps and  Dr. Phyllis Cum m ins (re t.) o f 
Scripps Geronto logy Cen ter a t Miam i Un ive rsity. Christine  shared  Am eriCorps techn ica l assistance  
update s and  will a ttend upcom ing LC m ee tings to  share  Am eriCorps update s with  the  group. Dr. 
Cum m ins reviewed he r re search  on  o lder adu lt participation  in  com m unity co lleges program s and 
offe red  suggestions on  conferences for pre senting workforce  deve lopm ent topics.  

• The  workforce  deve lopm ent program s shared  update s and  recen t successes and  cha llenges, including 
fede ra l funding unce rtain tie s and  sta ffing turnove r. Two program s offe red  tha t they were  adapting in  
re sponse  to  renewed participan t in te re st and  the  cha llenge  of addressing pre ferences for volun tee r 
opportun ities ve rsus pa id  work.  

• The  next LC m eeting will be  he ld  on  Monday, March  30, 2026, a t noon ET. 

 
 • The  pro ject’s Advisory Com m ittee  (AC) m et on  Decem ber 16, 2025, for m em ber and  pro ject update s 

and  to  d iscuss the  topic of program  susta inability. 
• AC discussion  focused  on  le ssons learned  from  the  program s to-date  including the  cha llenge  of 

m atch ing program  participan ts with  program  focus a reas and desired  voluntee r and  em ploym ent 
opportun ities in  the  com m unity.  

• Susta inability rem ains a  cha llenge  with  funding uncerta in ty and  no  an ticipa ted  Am eriCorps Sen iors 
workforce  deve lopm ent funding stream  to  continue  to  susta in  program m ing. The  next AC m ee ting will 
be  he ld  on  Tuesday, March  17, 2026, a t 1:00 PM ET 
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• The  re search  team  visited  NYC’s SilverCorps program  in  Novem ber 2025 m eeting with  program  sta ff and  
com m unity partne rs and  he ld  th ree  we ll-a ttended and engaging focus groups. Given  the  size  of 
SilverCorps, the  team  he ld  subsequent virtua l focus groups and  key in form an t in te rviews. Thus fa r the  
team  has m e t with  55 Silve rCorps stakeholde rs with  additiona l in te rviews schedu led  th is m on th . 

• The  team  is active ly p lann ing for the  fina l site  visits  to  Life span  in  upsta te  New York and the  Un iversity of 
Ch icago’s C4P program  th is spring. Plann ing m eetings a re  schedu led  for the  upcom ing two m onths and  
focus group recru itm ent will begin  in  early spring. 
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• The  re search  team  continues to  com pile  and  ana lyze  2025 participan t and  partner su rvey re sponses. The  
participan t survey closed  on  Novem ber 16, 2025, with  203 responses (up  from  156 in  2024) from  across 
the  seven  program s. The  partner su rvey closed  on  Decem ber 31, 2025, with  32 re sponses and  a ll 
p rogram s repre sented. Analysis will continue  in to  the  spring with  in te rim  findings shared  with  AC and LC 
m em bers.  

• The  team  is active ly coding the  volum inous qualita tive  da ta  from  focus groups and  key in form an t 
in te rviews conducted  du ring 2025 site  visits. 2026 pro ject activitie s will include  d istribu tion  of a  th ird  and  
fina l round of the  participan t survey in  early sum m er. 

• Dissem ination  of early findings continued th is quarte r. In  Novem ber the  re search  team  gave  two 
pre sen tations at the  Geronto logica l Socie ty of Am erica  Conference  in  Boston  on  early findings. A 
m anuscript is  be ing prepared  for subm ission  in  la te  spring.   
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